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Company Description 
ISOTeam Ltd. operates as a building maintenance and estate upgrading company in 
Singapore. It operates through Repair and Redecoration, Addition and Alteration (A&A), 
Coatings and Paintings, and Others segments. It offers waterproofing and reroofing, 
improvement works, and routine maintenance services, as well as repainting, repair, and 
redecoration services; neighborhood renewal, hawker centers upgrading, estate upgrading, 
home improvement, and electrical load upgrading services; and interior design and fitting 
out, designing and building, home retrofit and fit-out, and property maintenance and 
enhancement services. The company also provides thermal insulating plasters, anti-slip 
clear coatings, and composite timber decking; and vertical gardens, horticultural, 
maintenance, floating plantings, and niche landscaping services; home care and upgrading, 
and general repairs and maintenance services; and architectural and engineering solutions, 
including commercial A&A works, building services, engineering works, architectural and 
commercial solutions, interior construction solutions, and advanced building technologies. 
In addition, it offers eco-friendly coating, architectural and protective coating, fireproofing 
coating, and industrial coating services; and electrical works, mechanical ventilation works, 
security and fire protection systems, and sanitary and plumbing services, as well as leases 
boom lifts, scissor lifts, personnel lifts, telehandlers, and forklifts. It primarily serves town 
councils, government bodies, and building owners. ISOTeam Ltd. was founded in 1998 and 
is headquartered in Singapore. 
(Source: http://www.sgx.com/wps/portal/sgxweb/home/company_disclosure/stockfacts?code=5WF)  



 

 

1. The company was listed in July 2013 with revenue of just $48.2 million (for the financial 
year ended 30 June 2013), offering services mainly in Repair and Redecoration (“R&R”) 
and Addition and Alteration (“A&A”).  
 
In the 5 years since its listing, the group has grown larger, with revenue exceeding $94 
million at its peak (FY2016). It is now capable of full range of services and solutions 
comprising Specialist Coating & Painting (“C&P”) services; niche specialist waterproofing 
services; commercial interior design and home retrofitting (“ID”); landscaping, access 
equipment leasing, green solutions and mechanical and electrical works (“M&E”). 
 
As noted in the message from the chairman and CEO, the strategy is to transform the group 
from a R&R and A&A player into a multi-disciplinary provider of total maintenance 
solutions that offers its customers a unique value proposition.  
 

(i) Would management help shareholders understand the changes in the 
market dynamics, customers’ needs and competitive landscape since its 
listing?  

 
Despite the growth in size, the gross profit for FY2018 is back at a level comparable to 
FY2014. Return on assets in FY2017 and FY2018 were 6.3% and 1.7% respectively. In 
FY2013 and FY2014, the return on assets achieved was 18.3% and 12.3%.  
 
The return on equity from FY2013 to FY2018 were: 41.1% (FY2013), 23.5%, 17.5%, 
17.3%, 11.2% and 3.2% (FY2018).  
 

(ii) Is the group growing in a sustainable and profitable manner? Are the 
depressed returns (ROA, ROE) temporary or does it signify a structural 
change that has impaired the group’s profitability? Specifically, are the 
profit margins from the new segments expected/projected to be as high as 
the margins from A&A/R&R? 
 

(iii) How important is the scaling up of HIP projects in the group’s long term 
growth plans?  

 
(iv) How synergistic is the investment in SG Bike with the group’s core 

operations?  
 

(v) Can management help shareholders better understand the prospects of 
some of the investments that the group has made in the past 1-2 years? For 
instance, the group has ventured into relatively riskier projects, such as research 
collaboration on solar floating modules, commercialisation of botanical 
pesticide. 

 
(vi) Sustainability: Can management provide more details on how its 

sustainability efforts (as detailed in the Sustainability Report) is linked to 
the corporate strategy? 

 
  



 

 

2. The group’s consolidated statement of cash flow for the past 6 years is summarised in 
the table below:  
 
 FY2013 

$’000 
FY2014 
$’000 

FY2015 
$’000 

FY2016 
$’000 

FY2017 
$’000 

FY2018 
$’000 

Net cash generated 
from/ (used in) 
operating activities 

(211) 6,747 17,063 15,607 (5,540) (3,447) 

Net cash (used in)/ 
generated from 
investing activities 

5,510 (1,036) (4,533) (10,465) (21,179) (2,471) 

Net cash generated 
from/ (used in) 
financing activities 

(2,520) 3,041 2,486 (3,458) 7,682 1,905 

Cash and cash 
equivalents at end of 
financial year 

6,907 15,659 30,675 32,359 13,322 9,309 

 
(i) The net cash used in investing activities is primarily due to the new corporate 

office. What is the total amount invested in the new Changi North corporate 
office?  
 

(ii) With the new office, what are the opportunities to improve the group’s 
productivity and to monetise unused/redundant assets?  

 
(iii) With four years of cash outflow due to investing activities, is the heavy 

investing phase over?  
 

(iv) With cash and cash equivalents at $9.31 million, just higher than the FY13 
level, does the group have sufficient capital to fund its growth? How can 
management improve the working capital management so that the group 
is cash generative?  

 
3. In Note 30 (page 120 – Financial instruments: Credit risk), the age analysis of trade 
receivables of the group that are past due but not impaired are as follows: 
 

 
(Source: Company annual report)  
 



 

 

Even as the group’s revenue decreased by 1.1% to $83.8 million, the amount of trade 
receivables increased 25% to $6.088 million.  
 
The group recognised $1.42 million in allowance for doubtful receivables in the last 
financial year. This dropped to $65,000 in FY2018 although the amount of trade 
receivables past due over 121 days but not impaired jumped from $1.505 million to $3.312 
million as at 30 June 2018. 
 

(i) Can management show a more meaningful analysis by providing an upper 
limit to the aging (with the appropriate breakdown)? Specifically, what is 
the amount that is past due by more than a year? 
 

(ii) What are the reason(s) for the sharp increase in trade receivables past due 
over 121 days but not impaired? 

 
(iii) Can management provide an overview of the profile of the debtors with 

long outstanding debts? Please include details such as segment, country, 
amount due, overdue period, etc to help shareholders understand the 
credit risks involved.  
 

(iv) What is the process by management to evaluate the collectability of these 
long outstanding debts?  

 
(v) How is the credit evaluation of new/foreign customers carried out? As the 

group ventures overseas, would it be opportune for the audit committee to 
review the group’s credit policies and to monitor its effectiveness?  

 
 
A copy of the questions for the Annual Report for the financial year ended 30 June 2016 
could be found here: 
 
https://sias.org.sg/qa-on-annual-reports/?company=ISOTeam%20Ltd 
 
The company’s response could be found here:    
 
https://sias.org.sg/media/qareport/1478156228_Response-to-SIAS-Queries-on-ISOTeam-
AR.PDF 
 
 
 
 

 
 
 
 


